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REPORT TO THE HEALTH & WELLBEING BOARD  
 
DATE OF MEETING: 25TH OCTOBER 2022 
 
SUBJECT OF REPORT:  Weston Worle and villages, Woodspring localities updates 
 
TOWN OR PARISH: N/A 
 
PRESENTING:  
ROS COX – ICB DELIVERY DIRECTOR WESTON, WORLE AND VILLAGES. 
  
 
KEY DECISION: NONE 
 
 
RECOMMENDATION 
 
MEMBERS OF THE PANEL ARE ASKED TO: 
a) Consider and comment 
b) Give suggestions and observations about any areas not covered within the report 
 
 
1. SUMMARY OF REPORT 
 
This report outlines the headline plans and the work that the ICB localities in Weston Worle 
and Villages and Woodspring participate in and how this work is being conducted with our 
partners to ensure alignment across North Somerset whilst also identifying the needs of the 
population within each locality working closely with lived experience representatives.  
 
2. POLICY 
 
The key purpose of ICSs is to bring partner organisations together to: 

• improve outcomes in population health and healthcare 
• tackle inequalities in outcomes, experience, and access 
• enhance productivity and value for money 
• help the NHS support broader social and economic development. 

 
Collaborating as ICSs will help health and care organisations tackle complex challenges, 
including: 
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• improving the health of children and young people 
• supporting people to stay well and independent 
• acting sooner to help those with preventable conditions 
• supporting those with long-term conditions or mental health issues 
• caring for those with multiple needs as populations age 
• getting the best from collective resources so people get care as quickly as possible. 

 
All activities and plans developed will both fit into the above objectives but also will align 
with the HAWB strategy along with conversations that are being undertaken with the 
physical health strategy. 
 
This is entwined in the frameworks that we jointly have started to work on, across Ageing 
Well and Community Mental Health. 
 
 
3. DETAILS 
How are we approaching this work and what activities have or are already being 
undertaken across the two localities across North Somerset. 
 
Key strategy work looking at the next 2 -5 years across the start well, live well, ageing well 
and dying well. This work is being done in conjunction with the NECS consultancy team. 
 
These key four strands are worked up in conjunction with our partners in public health, third 
sector partners, health and social care partners, primary care, and North Somerset Council. 
 
With all these activities we will work together to identify those areas that will need a full 
North Somerset approach and those that have specific local population needs. 
 
We are undertaking a full route cause analysis so that the approach will focus on cause 
rather than symptoms, and plans will be built up based upon these outcomes. 
 
The problem statements are in final drafts and can be shared in the meeting on October 
25th for further discussion, with implementation plans created by the end of the year. 
 
The following Pilots have or will launch by the end of October 2022. 
 

1. Integrated mental health team hub  
2. Virtual Hub 
3. Changing lanes 

The integrated mental health hub will collaborate with those individuals that are currently 
falling through the gaps in service provision and will be clearly aligned with working with an 
individual in a preventative way to help an individual with an early intervention utilising and 
collaborating with all partners. Soft launch commenced 28/09/22. 
 
The Virtual hub which will be led by CANS will look to aid professionals and individuals find 
and navigate those services and provisions that are available across the third sector that 
can be linked to a service user needs. Soft launch late October. 
 
Changing lanes has launched and is a networking approach to enable partners to share, 
learn and collaborate with each other the aims are listed below. 
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• Share honest and personal insights that join us up across organisation and 
communities, allowing us to be collectively better 

• Build relationships which break down barriers that previous siloed structures have 
driven organisations to only swim in their own lane 

• Allow each organisation to have a place to obtain insight into each other’s roles, 
people, and organisations. 

 
The work above and other activities undertaken will build into a three-prong approach 
based on winter requirement, next and future delivery over a five-year programme. 
 
 
 
 
 
 
4. CONSULTATION 
 
Ongoing dialogue is held with partners at regular meetings. Action groups and subgroups 
have been formed to give governance with all key partners involved along with lived 
experience representatives. 
 
Questions that we have are how we build upon the changing lanes initiative and spread the 
word to increase the sign up? 
 
Are there other approaches that you would like us to consider raising the profile of 
partnership collaborating with staff? How we engage in wider population what is already in 
place that can be used? 
 
The aim is to build bottom up rather than top-down listening and taking in account differing 
thoughts and opinions. 
 
 
 
 
 
5. EQUALITY IMPLICATIONS 
 
The ICB collaborating with its partners will ensure that all approaches are fair and equitable 
to the population of North Somerset.  
 
A clear framework will be established to ensure we can evaluate both our successes and 
learnings from activities that are being undertaken.  
 
AUTHOR 
 
Alan Cooper – Programme manager Weston, Worle and Villages. 
On behalf of – 
David Moss – Woodspring Delivery Director 
Ros Cox – Weston, Worle and Villages Delivery Director 
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